CITY OF LEXINGTON
WORKSHOP AGENDA
Thursday, November 20, 2025
Immediately following Council meeting

City Hall

1. Call to Order: Mayor Murphy
2. Roll Call: DeVries — Benson — Mahr and Hunt

3. Discussion Items: 2026 Proposed Budget Items

A. Discuss Splash Pad options and costs pp. 1-3

B. Discuss Pickleball Court options and costs pp. 4-11

C. Discuss 2026 Revenue & Expense budget pp. 12-36
4. Staff Input

5. Council Input

6. Adjourn
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" Parks and Recreation | Splash Pads

We look forward to the opportunity to partner with you and your community to make it the best place to live,
play and grow. MSA has helped numerous clients meet this growing demand through the planning, development and revitalization
of recreational amenities, including splash pads, parks, waterfront developments, aquatic facilities, multi-use paths and athletic facilities.
Whether on land or on water, we can help.

Riverfront Park | Village of Sauk City

The Village of Sauk City worked with MSA to transform Riverfront Park which is located adjacent to the Wisconsin River. Through two Stewardship grants,
MSA was able to assist the Village in securing funds for park improvements. The project included a new access road, expanded parking, playground,
splash pad, restroom facility, concessions, shade structures, and irrigated and improved soccer complex. Advanced stormwater management is integral
to the new layout for this portion of the park. Once expanded, existing park trails will provide interconnectivity and extension of the Great Sauk State Trail.

Splash Pad at Mead Field | City of
Wisconsin Rapids

MSA worked with the City to design a splash park
as part of greater improvements to Mead Field.
The splash park is designed for users ranging
from toddlers to youth, with a focus on active-play
design features. Special features include a water
journay flow channel, custom-developed fireman's
game with water cannons and a wide range of
spray features and geysers. The park's splash pad
includes a pass-through water storage vessel to
reuse a portion of the splash park water for drip
irrigation of the planting beds.

I MSA

www.msa-ps.com | (BOO) 362-4505
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Hessel Park & Splash Pad | City of Champaign

MSA provided professional engineering, surveying, topographic studies
and archilectural services in order to design and construct a new splash
pad and improve existing restrooms. With a simple wave of a hand or
kick of a fool, the "sprayground” comes alive with ground spray rocks,
snails and ladybugs, as well as flower, butterlly and dragonfly fountains.

i ! y! & ;r b - 4

Town Splash Pad | City of Rome

Rome's splash pad features a unique wilderness theme with spray
features that resemble tall spruce frees and cattails, leaves and flowers.

MSA contributed design engineering to this project, creating the overall
layout of the park — Phase | of a broader master plan.

Edwards-Alexander Memorial Park Splash Pad |
Village of Port Edwards

This 2,500-square-foot project entails an ADA-accessible splash pad with
a variety of aquatic features including a water power spinner, directional
jets, butterfly-themed spray, foot-activators, jet streams and a “spidey
spray.” The project was funded with a generous $500,000 grant from the
Legacy Foundation.

Kautzer Recreational Plaza Splash Pad | City of
Nekoosa

The City of Nekoosa received a $500,000 grant from the Legacy
Foundation of Wisconsin Rapids for a 3,500-square-foot splash pad and
adjacent park amenities. Amenities include installation of new ouffield
fencing for a baseball field, shade structures, picnic shelter and tables,
connective sidewalks, benches, and bike racks.

Fireman's Park | City of
Verona

Thanks to grant opportunities
and tremendous community
support, Fireman's Park officially .
opened for public use in 2019.
The new lake park features an
interactive splash pad, athlelic
complexes, recreation trails
and a new pavilion. The Cily
received a $250,000 Knowles
Nelson Stewardship grant and
$60,000 from Dane County
in grant funding. As the only
outdoor aquatic recreation facility
in the City of Verona, the beach
and splash pad provide options
for water lovers of all ages and
abilities to cool down on hot
summer days, with exciting new
amenities thraughout the park for
Verona residents and guests to
enjoy for generations to come.

www.msa-ps.com | (B00) 362-4505



PROJECT DESCRIPTION / SERVICES SCOPE

LEXINGTON PICKLEBALL COURT - {*"“-5
Lexington Memorial Park ~(_?) M SA
LLexington, Minnesota

July 16th, 2025
MSA #:10481000

PROJECT UNDERSTANDING

The proposed project includes improvements to an existing tennis court located in Lexington Memorial
Park. The project is to include layout for a combined tennis and pickleball court utilizing the existing tennis
court perimeter, an investigation into the proper surfacing for the court, a new accessible sidewalk to the
courts, and a 15'x30’ pad for picnic tables directly adjacent to the existing court perimeter. It is our
understanding that the project area is limited to the existing tennis court area inside the fence, which is to
remain. There are two proposed approaches to the court paving and surfacing — resurface this existing
court, or reconstruct the pavement prior to surfacing. Should the Owner chose the option to resurface the
existing court, we anticipate negotiating a reduction in the design development phase. We do not anticipate
any permitting being necessary.

PROJECT APPROACH

PHASE 1 - SITE TOPOGRAPHIC SURVEY

TASK 1.1 = INVENTORY AND ANALYSIS

MSA will conduct a land survey of the project area to record existing conditions prior to design documents.
The survey will be completed with one (1) visit to the site by an MSA licensed surveyor. Results of this
survey will determine low elevation peints, locate existing features, and identify concerns for ADA
accessibility. The Owner will provide MSA with any other site boundary or CSM data that will be used to
supplement the survey. After a hasemap is created from the survey data using AutoCAD, MSA will also
draft initial concept designs for future review.

PHASE 2 — DESIGN DEVELOPMENT AND CONSTRUCTION DOCUMENTS

TASK 2.1 - PLANNING AND KICK-OFF MEETING

MSA will conduct an in-person kickoff meeting with the City to review current conditions, the vision and
goals of the project, and discuss the best strategies for implementation. All features will be developed for
ADA compliance and accessibility. We will establish a detailed project schedule and other administrative
details to run the project most efficiently to its successful completion.

Meetings and Deliverables:

s Meeting #1 (virtual)
= Meeting Minutes (PDF)
* Proposed project schedule (PDF)

TASK 2.2 — DESIGN DEVELOPMENT

Upon collecting all the site information, the design development stage can begin to layout the pickleball
court and its surrounding features. The court's reconstruction consists of investigating the potential
surfacing options, determining the layout of the court, and adding ADA accessible features to the
surrounding area. The majority of the court design and layout will be decided at this phase. During this
phase, we anticipate up to two (2) virtual meetings with the client to review design options.

Meetings and Deliverables:

+ Draft Concept Plan (PDF)
Page 1 of 3
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Meeting #2 and #3 (virtual)

Meeting Minutes for meeting #2 and #3 (PDF)
Utility and boundary documentation summary (PDF or memo format)
Annotated base map for design coordination

TASK 2.3 - CONSTRUCTION DOCUMENTS
With the design developed, we will proceed with assembling plans and specifications suitable for bidding.
During this phase we anticipate up to two (2) meetings with the client to review the documents.

Anticipated Sheets

* @ @& & & @

Title sheet

General notes and details
Existing Site Plan

Erosion control plans and details
Layout and dimension plans
Stormwater plan and details
Detailed plans for park amenities

Meetings and Deliverables:
Plans, cost estimates, project manual, and specifications (PDF)

Review Meeting #4 (Virtual)

PHASE 3: BIDDING

The project team will assist the Owner with the project bidding through the following steps:
Prepare Advertisement for Bids and placed in local newspaper (advertising costs to be paid by

the City).

Electronic distribution of drawings and specifications using Quest.

MSA will answer bidder questions and issue applicable addendums as needed,
Electronic Bid Opening using Quest (Virtual).
Reviewing, tabulating, and evaluating the bids.
Support the Owner in the consideration of the bids with a recommendation.
Process Owner/Contractor agreements.

Deliverables:
Advertisement for bid (Word document)
Provide bidding documents via Quest online to bidders and PDFs to the Owner

Issued addenda (PDF)

Bid tab from bid opening (PDF and Excel)

Project award recommendation (PDF)
Project contracts processed (PDF)

SERVICES NOT INCLUDED:

The basic services of this proposal do not include providing the following services. If needed these
services can be provided by the Owner, an Owner's subconsultant or they may possibly be provided
by additional Engineering services if specifically authorized by the Owner.

NoghkwhN

Geotechnical services

Attend other meetings not identified above.

Permitting assistance

3D rendering Models or additional rendered views

Multiple Bid Packages
Construction Administration
Construction Staking

Page 2 of 3

P5

G:\10\10481\10481000\Pickleball\Project Scope_Censtruction FINAL.docx



8. Construction Inspection
9. Archeological Study/Wetland Delineation
10. Grant writing Services

PROJECT LIMITS:

The following is our understanding of the project limits:

i T R— S———
FPROJECT AREA fs el BRSO, T\ N N |
| : ; s g e | @ PROJECTAREA |

E‘ ol ko

1

f .
-:.,;'.T

Go

;

> farth

PROJECT SCHEDULE

Task Description || Target Timeframe |
Inventory and Analysis [[January 2026 |
Kick off Meeting [[January 2026 |
[Design Development February 2026 |
|Construction Documents March 2026 |
[Final Plans Submitted April 2026 ]
IBidding_Period April 2026 |
[Construction Completion November 2026 |

Page 3 of 3
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CITY OF LEXINGTON, MN - SPORT COURT IMPROVEMENTS
V2 - NEW PAVEMENT

ITEM ITEM EST. UNIT TOTAL

NO. DESCRIPTION QTY UNITS PRICE PRICE
1 MOBILIZATION, BONDS & INSURANCE i LS $  12,000.00 % 12,000.00
2 EROSION CONTROL 1 LS 3 2,000.00 $ 2,000.00
3 TURF AND SITE RESTORATION 1 LS 3 1,00000 % 1,000.00
4 UNCLASSIFIED EXCAVATION 1 LS $ 500000 $ 5,000.00
5 SALVAGE EXISTING ASPHALT 670 Sy $ 3.00 $ 2,010.00
6 3.5-INCH ASPHALTIC CONCRETE PAVEMENT (SPCRT COURT) 2091 TON $ 150.00 $ 43,604.17
7 BASE AGGREGATE DENSE, 1.25-INCH (SPORT CQURT) 160 TON $ 2500 § 3,990.00
8 3.5-INCH ASPHALTIC CONCRETE PAVEMENT (ENTRANCE) 34 TON $ 150.00 $ 5,031.25
9 BASE AGGREGATE DENSE, 1.25-INCH (ENTRANCE) 131 TON $ 2500 § 3,285.00
10 SALVAGE AND RE-INSTALL EXISTING CHAINLINK FENCE 1 LS $ 20,000.00 $ 20,000,00
11 PROVIDE NEW CHAINLINK FENCE POSTS 1 LS $ 5,000.00 $ 5,000.00
12 TEXTURED ACRYLIC SPORT COURT SURFACING & STRIPING 6,000 SF $ 500 $% 30,000.00
13 PICNIC TABLE 1 EA $ 500000 $ 5,000.00
14 PICKLEBALL NETS & POSTS 3 EA $ 5,000.00 % 15,000.00
PROJECT SUBTOTAL: $ 152,920.42
15% Cantingency $ 23,000.00
CONSTRUCTION COST $ 175,820.42
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CITY OF LEXINGTON, MN - SPORT COURT IMPROVEMENTS
V1- REPAIR PAVEMENT

ITEM ITEM EST. UNIT TOTAL

NO. DESCRIPTION QTY UNITS PRICE PRICE
1 MOBILIZATION, BONDS & INSURANCE 1 LS $ 6,000.00 3% 6,000.00
2 EROSION CONTROL 1 LS $ 500.00 $ 500.00
3 TURF AND SITE RESTORATION 1 LS $ 500,00 § 500.00
4 UNCLASSIFIED EXCAVATION 1 LS $ 1,000.00 $% 1,000,00
5 EXISTING ASPHALT REPAIRS (PATCH, CRACKFILL) 1 LS $ 10,000.00 % 10,000.00
6 3.5-INCH ASPHALTIC CONCRETE PAVEMENT (ENTRANCE) 34 TCN 3 150.00 % 5,100.00
7 BASE AGGREGATE DENSE, 1.25-INCH (ENTRANCE) 131 TON $ 2500 $ 3,275,00
8 TEXTURED ACRYUIC SPORT COURT SURFACING & STRIPING 6,000 Sk $ 500 $ 30,000.00
9 PICNIC TABLE 1 EA $ 5,000.00 § 5,000.00
10 PICKLEBALL NETS & POSTS 3 EA $ 5,000.00 % 15,000.00
PROJECT SUBTOTAL: $ 76,375.00
15% Contingency  $ 11,500.00
CONSTRUCTION COST % 87,875.00
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